The article deals with the Latvian Association for Cooperation in Education (LACE, in Latvian LAPSA) expert experience to facilitate multilingual and intercultural education in the Autonomous Republic of Crimea first and later from 2014 in three Ukrainian regions: Odessa, Chernivtsi and Transcarpathia. Working in partnership with the Romanian non-governmental organization (NGO) The Peace Action, Training and Research Institute of Romania (PATRIR), LACE was supposed to give an indication of the strategic directions and partnerships that will allow full-fledged implementation of the MLE programme starting in 2016. A continuous action approach was ensured by logically planned project activities and it was based on the people involved. The LACE vision of the implementation of the MLE programme focused on a whole-school approach for sustainable education, school as an education institution, entity, school as a learning/teaching organisation, school -organisation which learns. The multilevel approach and integrated approach has been suggested to establish cooperation culture linking formal, non-formal and informal education. Ten educational establishments were visited, the prepared lessons and out-of-class events (presentations of national cultural events) were observed; discussions with stakeholders were organized as well. The DILL's methodology was used -the mastery of creating and asking questions on selected indicators for assessing the effectiveness of multilingual education methodology development and implementation -as a method of inquiry. The framework was based on three central questions: what is happening in this educational situation? What changes should be introduced? What happens when the changes are made?". Creating a framework for observation and guided reflections, several resources on the implementation of inclusive, multilingual and multicultural programmes in 
Introduction
The transformation of the Latvian multilingual and intercultural education experience will be viewed in a context of Latvia's development cooperation policy.
Latvia is a newcomer in the development cooperation field and, in a very brief period, had to transform from an aid-recipient to an aid-donor country. Therefore, it is worth investigating whether instead of being incorporated in the EU "official development assistance ideology" these what might be useful for other countries (Grigule, 2014; Grigule & Gorgadze, 2014) and as it has been stated before the nongovernmental sector is the other main on several levels of the school system, from the "supra" to the "nano", where various curriculum instruments are used" (Beacco et al. 2010:13) . The eight-stage framework (based on Robson 2011: 190 and Bassey 1998: 94-95) was followed in order to carry out the research (Table 2) . happens when we make the changes?
(Stages 6 to 8)".
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Results and Discussion

Family and Community Involvement
The  Proposal for parents to make a choice;
 Chance to say "no" to MLE;
 Conversation with students; 
Programme Structure and Management
The Ukraine is a country with extensive multilingual and multicultural experience.
According to the regional coordinator of the Odessa district, there is no monolingual system that has to be broken. The teachers are multilingual, and they use multiple languages during their average workday. The allocation of languages in pilot project schools has been implemented by:
• choosing topics and / or training activities;
• selecting certain subjects from the curriculum and using two (or three) languages during the lesson;
• using teaching materials in two languages; • organizing the learning environment with the help of two bilingual people (the nanny and the teacher);
• teaching the subject / content of two teachers in school;
• organizing preschool daily activities in children's native language, but classes -in the state language.
International experts that conducted bilingual education investigation in Latvia 
Curriculum and Instruction
In the project introductory seminar in Kyiv, the participants were asked to reflect on an experiential learning task. They formulated the key instructional features:
 Start and build on the prior knowledge of students;
 Use different media; (Grigule, 10.2015) .
Regarding the curriculum, the MLE implementation requires reviewing the second language (L2) ISSN 1987-9601 (print) International Journal of Multilingual Education www.multilingualeducation.org
Support and Resources
Observation provided information that in schools were used: Explaining the situation why students in preschool mostly learned poems by heart in the Ukrainian language, the preschool teacher stated that she herself did not feel safe to talk in Ukrainian, therefore she used poems as a reference of correct and literal language samples. In terms of the project it had been evaluated as a sensible solution.
Although the teachers involved in the project are mostly multilingual, the chance to participate in the pilot project should be given to those teachers that are motivated for the career development. What would we write on the signpost leading to our school?
Is the multilingual education a permanent and enriching part of the school and region?
What causes and maintains a welcoming school environment for parents and community?
